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                                          CHESTER CYCLING CAMPAIGN 

.....Working to Create a Cycle Friendly City 

 

Minutes of the Annual General Meeting held on Wednesday 5
th

 February 2025 

at 7.30 pm at Bowling Green Court 

Present: Nic Siddle (NS) (Chair), Stephen Perry (SP) (Secretary), Cathey Harrington (CH), Simon Brown (SB), 

John Violet (JV), Monica Robinson (MR), Simon Fitzmaurice (SF), Laura Ryan (LR), Tim Powell (TP) 

Remote attendance: Peter Williams (PW), Claudia Caldeira (CC), Paul McCormick (PM) 

Apologies: Eileen Morgan, Ken Thomas, Steve Pemberton, Andy Hamill, Ashley McCraight, John 

Holiday, Craig Steeland, Ian Slater, Julia Bennett, Arnold Wilkes  

1) Minutes from the February 2023 Annual General Meeting 

The minutes were accepted as a true record 

Proposed: SB Seconded: JV 

2) Resolutions 

There were no resolutions submitted for discussion 

3) Reports from Role Holders : please see full reports in the appendices. 

i. Treasurer’s Report  

The Campaign’s bank balance at the start of the year was £5409.39 and at the end of the year was 

£5781.29. Major costs incurred in 2024 included meeting room hire (£535), insurance (£216), 

ATfest (£185) and printing and stationery (£129). The meeting recorded their thanks to Julia for her 

support as Treasurer. 

ii. Secretary’s Report  

The role of Secretary has been very limited in the past year. The meeting thanked Stephen for his 

work. 

iii. CWaC Liaison Officer Report  

CWaC cycling infrastructure spending in the last year has been minimal due to very limited Active 

Travel England (ATE) funding, except for the improvements currently in progress on the Pink Route 

at St Oswald’s Way. We are pleased to note that the council has been awarded an improved rating 

by ATE, and we hope this will provide more opportunities for the future. The meeting thanked John 

for his work over the last year. 

iv. Membership Secretary’s Report   

Membership stood at 268 at the end of the membership year in September 2024 (278 in 2023). 32 

new members joined in the 2024 calendar year. The main reasons new members were prompted to 

join the Campaign were: Cycling Matters (10), our website (6) and local events (5). Ian Slater also 
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led 15 rides in Ellesmere Port in support of HealthBox. The meeting recorded their thanks to Ian for 

his work over the last year. 

v. Webmaster’s Report  

Our new website host Krystal has worked well. Website visitor numbers, as measured by Page 

Views continue to drop, but user number are up on last year. The most popular pages continue to 

be our various map pages.  

The meeting extended their thanks to Craig for his sterling efforts in ensuring the high quality of the 

Campaign’s website. 

vi. Development Control Officers’ Report  

Significant effort continues to be invested in reviewing all relevant local planning applications. Our 

work seems to be respected by several planning officers, but progress is very slow. However 

significant improvements have been made to ensure that the planned McCarthy & Stone  

development on the canal provides an access route on the north side of the canal. At the Kings 

Moat development on Wrexham Road we have ensured the addition of domestic cycle storage, and 

the new Macdonald’s near North Road Ellesmere Port will include cycling access. The meeting 

thanked Nic for his hard work and considerable achievements over the year. 

vii. Accessibility Officer's Report  

Removal of barriers on the river route in Flintshire has been a great success. Focus is now on 

improvements to Charterhall Drive and access to Chester Train station  The meeting recorded their 

thanks to Elaine for her efforts throughout the year. 

viii. Cycling Matters Editor’s Report  

Four editions were produced in 2024. 2000 copies of the printed version are distributed across 

Chester; to cafes, cycle shops, libraries, GP surgeries, community centres etc. 111 electronic 

versions are sent via email. The meeting thanked Cathey for her continued effort as Cycling Matters 

Editor over the past year. 

ix. Publicity Officer’s Report No report available - role vacant 

x. Social Media Coordinator’s Report T 

The Campaign now has three social media channels: Twitter/”X”, Facebook and Instagram. The 

number of FB followers is up by 7% and page likes by 5%.Total reach on any one day was achieved 

in May with a maximum reach of 9.5k. Instagram is still working well, with most likes for Claudia’s 

Charterhall Drive video, followed by CCC Farmers Market and ATfest events. FB interest comes 

from two major age groups 45-54 and 55-64. Instagram, has a younger range at 35-44 and 45-54. It 

is hard to extract much detail from X, but posts are up 20% on the previous last.  

xi. Electronic Bulletin Editor’s Report  

The purpose of these bulletins is to update members that are not able to attend regular CCC 

meetings. A total of 19 bulletins were issued in 2024. The meeting thanked Laura for her efforts as 

Electronic Bulletin Editor. 

xii. Chester Sustainability Forum Report   
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The CSF meets every other month, covering a wide range of Sustainability issues and opportunities. 

Cycling and Active Travel matters are covered alongside other transport issues; Air Quality, Active 

Travel Festival, Critical Mass Cycle rides,  20’s plenty. Andy Hamill represents the CCC at these 

meetings. The meeting recorded their thanks to Andy for his role in this Chester wide forum. 

Acceptance of the reports submitted 

SB proposed that the meeting formally accepts the reports as submitted and this proposal was 

seconded by LR 

4) Election/Appointment of Officers and Role Holders: 

Appointments were confirmed to the following positions: 

• Treasurer -  no nominations were forthcoming 

• Secretary – Stephen Perry - proposed by NS seconded by MR 

• CW&C Liaison – Simon Fitzmaurice – proposed by SP  seconded by NS 

• Membership Secretary –  no nominations were forthcoming 

• Webmaster – Craig Steeland - proposed by MR seconded by NS 

• Development Control Officer – Nic Siddle – proposed by  SP seconded by JV 

• Accessibility Officer – Eileen Morgan - proposed by NS seconded by LR 

• Cycling Matters Editor – Cathey Harrington – proposed by SP  seconded by JV 

• Publicity –This Role is Vacant. 

• Social Media Coordinator – Simon Brown – proposed by SP seconded by CH, with support as follows:  

Instagram – Claudia Caldera; Facebook – Ian Slater, Helen Southall, Simon Brown, Cathey 

Harrington, Andy Evans, Claudio Caldeira; “X” Andy Ashton, Simon Tiplady and Andy Evans. 

• Electronic Bulletin Editor – Laura Ryan – proposed by SB seconded by CH 

• Events Co-ordinator – This role is vacant 

• CSF Representative –  Andy Hamill - proposed MR by seconded by JV  

 

5) Appoint person to inspect the Campaign’s Accounts 

The meeting agreed to ask Sam Marshall if he is willing to provide this support again. JB will be asked to 

liaise with Sam and  feedback to the next regular Campaign meeting. 

 

6) Annual Subscription review: 

The bank balance is healthy so it was therefore proposed to keep the subscriptions unchanged. 

Proposed NS and seconded MR. 
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7) Review of our 2024 Objectives and setting 2025 Objectives: 

 

 

Objective 2024 Comments on 2024 
Performance 

2025 Objectives 

1 Develop a community engagement strategy 
for public and campaign members. 
 

Not achieved Delete 

2 Identify key routes within the city centre that 
need to be modified to ensure easy and 
inclusive cycle access and/or permeability to, 
or through the city centre. 
 

Routes identified but no 
improvements achieved 

Modify 

3 Continue to improve formal contact with the 
Council Officers and Members for cycling 
related matters and try to broaden base of 
contacts 

Better understanding on 
CW&C organisation but 
formal contact has not 
improved 

Delete 

4 Provide comments on relevant planning 
applications and pursue action on 
enforcement as necessary through various 
channels including via Scrutiny Committee 
route  

Achieved Continue 

5 Maintain electronic maps so they can be more 
readily referred to by CW&C Transport and 
Highways in future programs of work for 
improving cycling infrastructure .  

Achieved Continue 

6 Define and promote a suitable program of 
Cycle Rides and Cycle Buddy support during 
2024 and focusing on a wider clientele other 
than families 

No program defined but 
Cycle Buddy promoted 
widely but very low take 
up 

Continue efforts but 
not set as an 
objective 

7 Organise and publicise a campaign to report 
and follow-up on the lack of cycle path 
maintenance and involve councillors in follow-
up 

Achieved in particular via 
StreetCare 

Continue  

8 Increase Social Media engagement across all 
channels by 15%, within a Communication 
Strategy to be developed. This to focus on 
active engagement at a programme of events 
and activities to be organised through the 
year. 

Achieved 7% increase in 
followers and 5% 
increase in page ‘likes’ 

Continue 

    

Objectives 2025 

1 Work with the local authority in an attempt to progress improvements on at least 3 
identified key routes within the city centre that need to be modified to ensure easy and 
inclusive cycle access and/or permeability 

2 To review, refine and prioritise our full list of identified cycling infrastructure improvement 
projects to have the means to exert pressure on the local authority and other bodies to 
deliver results when funds are available 

3 Provide comments on relevant planning applications and pursue action on enforcement 
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8) Any Other Business. 

There was no other business. The Chair thanked members for their participation in the meeting and 

thanked the Campaign's officers for their hard work over the past year. 

The meeting thanked Nic for chairing the meeting which closed at 21.45. 

 

Date of Next Ordinary Meeting: 7:30 pm on 5th March 2025 

 

 

 

 

 

  

as necessary through various channels 

4 Maintain electronic maps so they can be more readily referred to by CW&C Transport 
and Highways in future programs of work for improving cycling infrastructure .  

5 Continue to organise and publicise campaigns to report and follow-up on the lack of 
cycle path maintenance and involve councillors in follow-up 

6 Increase Social Media engagement across all channels, linked to an active engagement 
in a programme of events and activities throughout the year. 
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Appendices 

Reports from Role Holders presented at AGM 

 

i. Treasurer’s report 

…. 

 

ii. Secretary’s Report 

Secretary’s Report to the CCC  AGM – February 2025 

There is very little to report for 2024.  

 

Monthly CCC meeting minutes are completed by CCC members on a rostered basis and there has been 

no correspondence carried out specifically via the Secretarial role.  

 

Letters and emails have been sent on behalf of the CCC by other members, when required to fulfil 

various liaison and officer roles.  

 

Stephen Perry Secretary January 2025. 

 

iii. CWaC Liaison Report 

CWaC Liaison – Annual Report for AGM 

The Council received a very meagre settlement for Active Travel improvements across the Borough 

which has clearly had an impact on how much can be realistically achieved. The Council have spent a 

good proportion of these funds on feasibility studies for various schemes which should enable the 

Council to be able to propose schemes in the future with a greater degree of confidence. Also, during 

the last year there have been changes in Council personnel and we have been unclear as to the 

organisational structure. Nevertheless, there has been some progress thanks to Active Travel England 

funding and the Levelling Up fund. 

 

Active Travel England are funding the St Oswald Way crossing at St Anne Street junction and associated 

work in the vicinity of Northgate Arena. The Campaign raised our concern of the Pink Route crossing 

about two years ago and it is hoped that there may be further improvements to this route in due 

course. 

The Levelling Up fund is being used in Ellesmere Port to provide an improved cycle route from the 

railway station to the market area. In addition, it has paid for preliminary design work for the route 

from the railway station to the Boat Museum. 

 

Early in 2024, the Council consulted on the proposed new Local Transport Plan and the Campaign made 

two contributions which were included in the information provided to Full Council in September 2024. 

The programme for completion of the new plan has been thwarted by two elections in the summer of 

2024 and again by changes in personnel. 

 

In early 2024 the Campaign advised CWaC of various improvements which could be made to the Black 

Route in Boughton after the tragic death of an experienced cyclist in late 2023.  

To finish on a more positive note, we were pleased to be told in 2024 that CWaC has been given a 

higher score by Active Travel England than in previous years which should be reflected in a higher 

allocation of funds in the 2025/6 financial year. 
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John Violet, CWaC Liaison Officer 

 

iv. Membership Secretary’s Report 

 

The membership status was as follows: 

 Membership reached 268 at end September (slightly down on the peak of last year, 278).   

 32 new members joined in the 12 months to end December 2024.   

 

 As at 31/12/2023 As at 31/12/2024 Yearly change Profile of new 

members 

Family 95 91 -4% 13 

Life 48 49 +2% 1 

Individual 80 67 -17% 15 

Corporate 10 9 -10% 1 

Unwaged 9 6 -33% 2 

TOTAL 242 222 -8% 32 

The 32 new members got to hear about us via a variety of routes: 

Friend Recommendation 3 

Cycling Matters! Newsletter  

(Meadow Lea , Lewis’, Kingsway,& Fika Cafes were all mentioned as well as Lache 

Medical Centre) 

10 

Local Event  

(Farmers Market; AT Fest; Cathey’s talks to local groups; Business Park activity all 

mentioned.) 

5 

Website or Social Media 6 

Direct Approach 1 

Bren’s Free Healthcheck offer 

(although these were the result of a direct offer from me rather than a request triggered 

by our Social Media offering of this) 

2 

Not specified 5 

In 2024 we delivered TWO Bike Buddy requests.  There were no requests for our free cycle health check. 

I planned and led 15 weekly rides in Ellesmere Port with support and encouragement from HealthBox.  The 

aim being to promote a more-active lifestyle.  HealthBox took care of the advertising and social media 

support for the activity.  Uptake was limited. 
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Ian Slater, Membership Secretary. 

 

v. Webmaster’s Report 

Overview of the Year 

2024 was our first year with Krystal Hosting.  It was characterised by a lack of issues and problems with the 

website, apart from occasional glitches caused by automatic updates.  A

switched off so that they can be undertaken and reviewed as they are implemented.

The new series of Critical Mass rides have been given prominence on the website with graphics to try to 

reach out to those wanting to participa

Web Statistics 

During 2023 there was a further drop in the number of website visitors, continuing the downward trend 

recorded over the past three years.  The very wet and cold weather in November and December may partly 

explain the drop during those months.  The number o

site visitors having halved over recent years.  

There was a huge spike in the number of site visitors during the second half of August.  It is not clear why 

this surge in numbers happened, especially a

research suggests that this is likely to be a strange anomaly with Google Analytics as similar such spikes 

have been experienced by other websites.  

 

Month 

Page Views 

2021 2022 2023 2024

 

 

2024 was our first year with Krystal Hosting.  It was characterised by a lack of issues and problems with the 

website, apart from occasional glitches caused by automatic updates.  Automatic updates have now been 

switched off so that they can be undertaken and reviewed as they are implemented.

The new series of Critical Mass rides have been given prominence on the website with graphics to try to 

reach out to those wanting to participate in an occasional practical action. 

During 2023 there was a further drop in the number of website visitors, continuing the downward trend 

recorded over the past three years.  The very wet and cold weather in November and December may partly 

explain the drop during those months.  The number of page views has continued to fall with the number of 

site visitors having halved over recent years.   

There was a huge spike in the number of site visitors during the second half of August.  It is not clear why 

this surge in numbers happened, especially as it did not coincide with the Active Travel Festival.  My 

research suggests that this is likely to be a strange anomaly with Google Analytics as similar such spikes 

have been experienced by other websites.   

All Users 

2024 2021 2022 2023 2024 2021
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2024 was our first year with Krystal Hosting.  It was characterised by a lack of issues and problems with the 

utomatic updates have now been 

switched off so that they can be undertaken and reviewed as they are implemented. 

The new series of Critical Mass rides have been given prominence on the website with graphics to try to 

During 2023 there was a further drop in the number of website visitors, continuing the downward trend 

recorded over the past three years.  The very wet and cold weather in November and December may partly 

f page views has continued to fall with the number of 

There was a huge spike in the number of site visitors during the second half of August.  It is not clear why 

s it did not coincide with the Active Travel Festival.  My 

research suggests that this is likely to be a strange anomaly with Google Analytics as similar such spikes 

New Users 

2021 2022 2023 2024 
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January 3,854 6,174 4,528 1,775 1,561 1,418 908 865 1,501 1,379 877 830 

February 9,037 5,249 4,654 1,719 2,798 1,113 1,042 829 2,720 1,068 1,005 789 

March 10,942 5,849 4,452 2,176 2,410 1,284 1,013 1,030 2,327 1,229 977 987 

April 11,824 9,239 5,094 2,165 2,482 2,249 1,437 1,072 2,343 2,190 1,389 1,024 

May 9,990 9,318 3,572 2,753 1,935 2,393 1,470 1,236 1,859 2,110 1,411 1,183 

June 10,265 6,107 4,552 2,861 2,183 1,304 2,261 1,239 2,107 1,241 2,182 1,153 

July 9,582 5,924 2,954 2,867 1,858 1,292 1,300 1,307 1,788 1,242 1,244 1,251 

August 8,820 6,615 3,850 15,403 1,800 1,387 1,602 7,677 1,714 1,337 1,535 7,531 

September 7,430 6,268 3,372 2,305 1,516 1,254 1,615 1,143 1,450 1,193 1,552 1,102 

October 5,409 6,115 2,994 1,997 1,147 1,500 1,352 947 1,095 1,439 1,302 911 

November 4,431 4,831 1,742 1,190 965 1,190 780 657 924 1,123 736 620 

December 3,151 3,428 1,335 930 740 716 644 513 714 674 604 480 

Totals 94,735 75,117 43,099 38,141 21,395 17,100 15,424 18,021 20,542 16,225 14,814 17,861 

 

Hosting Costs 

There were no hosting costs in 2024, as Krystal Hosting gave us a refund for our unexpired time with 

EasySpace and applied it to our account.  No further payments will be necessary until August 2025.     

Search  

The website is the first search results when an internet user does a search on the words "Chester" and 

"cycling" using Google, DuckDuckGo or Bing.   Continued refinement of the website and its structure has 

now resulted in all three search engines displaying results for our website which include subpages, titles 

and descriptions.  During 2022, 2023 and 2024 our website was accessed in the following ways: 
 

Website Access Method 2022 2023 2024 

Search engine 56% 55% 40% 

Directly via email link, typed URL or PDF link 22% 29% 21% 

Clicking on link in another website 9% 2% 36% 

Social media  9% 14% 2%  
 

There has been a big drop in the numbers accessing the website from social media posts which may be a 

reflection of the way content is presented on our social media accounts.  The huge increase in visitors 

clicking on links on other websites is perhaps linked to the surge in visits in August 2024, but it is unclear 

why this should have been the case. 

Popular Pages 

Not including our home page, the most popular pages visited in 2024 were: 
 

No Web Page Views 

1 Complete Library of Free Chester Cycle Route Maps 2,762 

2 Maps and Routes 1,613 
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3 The River Dee Round 1,561 

4 Try the Dee Marshes Route 1,313 

5 Interactive Route and Access Google Map 1,286 

 

Mobile Site Visitors 

The numbers accessing the Campaign website using a phone continue to rise gradually, while the numbers 

using tables and desktop computers continue to fall.    
 

Year 

Percentage of 

Visitors Using 

Phones 

Percentage of 

Visitors Using 

Tablets 

Percentage of 

Visitors Using 

Desktop PCs 

2021 56% 6% 38% 

2022 56% 5% 39% 

2023 60% 4% 36% 

2024 67% 3% 30% 

 

 

 

Craig Steeland 

Campaign Webmaster 

12 January 2025 

 

vi. Development Control Officer’s Report 

 

To summarise, a year of major frustrations. The year has seen some 5000 new planning applications. 

Even with some filtering, this comes down to about 3500 which require at least a cursory look. Many 

smaller developments are presented in complete ignorance of the national or local requirements (e.g. 

cycle storage space) – these deficiencies are not always picked up by the Case Officers and even if 

conditioned, it is not clear to me that the requirements are enforced. Larger developers often wilfully 

ignore the mandated requirements - one suspects so they can be used as a bargaining chip if they are 

picked up by the Officers.  

What remains undoubtedly true is that the people that we most need to encourage onto wheels are 

those most easily deterred by a lack of suitable domestic cycle storage. 

 

Workload 

Has now become unmanageable and checking is way behind where it should be. It would be possible to 

monitor the majority of the small uncontroversial applications, but those by the larger builders require 

detailed study. The ones that present opportunities for infrastructure gain also require detailed study 

and comment. I have no idea as to how this can be resolved nor how my filtering macro could be 

adjusted to narrow the selection of cases requiring further examination. Significant effort has been 

expended re North Road and Charterhall Drive but with little to show for it and these detailed reviews 

reduce the time available for the other checking. 

 

Government Direction on Planning Rules 

Whilst understanding the desire ‘or growth and the ‘need to get the economy moving’, I am less than 

convinced that the proposed alterations to the rules will be positive for us. Whilst largely designed with 

the bigger schemes in mind, the removal of various checks and balances will also affect smaller 
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developments, particularly with regard to Green Belt land and ‘Infilling’  - Keep an eye out for 

speculative proposals on a plot of land near you……..  

I have seen nothing in the recent Government announcements to suggest that any action will be taken 

against developer ‘Land Banking’ which I believe to be one of the major causes of the housing crisis. As 

long as digging a hole and pouring in a pint of concrete counts as ‘having started the project’, this 

problem will not be resolved. 

In a further restrictive and unfriendly act, the Government has upped land registry search fees for a 

single document from £3 to £7. This again will limit our activities as it often requires the purchase of 

multiple documents to establish ownership of one plot of land.  (Ino doubt such a swingeing increase is 

too small an item overall to have an affect on inflation figures….). 

I have little doubt that the Mannings Lane site will come up again for inclusion for housebuilding and 

the new planning rules may facilitate this. If it does, it is ESSENTIAL that sorting out the Greenway 

drainage is conditioned and enforced. 

 

Infrastructure gain (I.G.) 

It seems that the proposed new rules will also reduce or even eliminate any obligation for developers 

to contribute to Infrastructure gain (or at least give them the opportunity to fight against it on grounds 

of ‘viability’).  Examples of lost I.G. opportunity (under the current rules) include King’s Moat, North 

Road E Port, Charterhall Dr, Ledsham Road. 

 

CWaC Liaison and responses 

I continue to be disappointed by the lack of responses to our inputs on schemes which could further 

CwaC’s enshrined Climate Change and Active Travel policies. Shore, Gittins, Hardwick, Charnley and 

Smith are all unresponsive. In contrast, some of the individual Case Officers are very helpful (albeit 

constrained by workload and possibly developer power), as is Councillor Richard Beacham. We never 

had any feedback on the A56 Corridor study and I have no idea of what the current status is.  

 

Other Topics:- 

The Interactive Cycle Map continues to be updated as new information is collected. Please continue to 

advise any relevant changes ‘on the ground’. 

A new version of the ‘Useful Contacts’ list has now been uploaded to the website. It has more 

hyperlinks than the previous version to make it more easily navigable. The next version will have a 

more detailed chart of the extensive Highways structure. 

 

vii. Accessibility Officer Report 

 

2024 ACTIVITY  OUTCOME 

  

Events Attended  Active Travel Festival 

 Mountain Trike Open Day 

 Wheels for All, open day at Ellesmere Port Sports Village 

  

Groups (Participation & Meetings)  Northern Trains 

 Wheels 4 Wellbeing  

 Flintshire Local Access Forum/Bash the Barriers 

 CWaC 

 Civilised Cyclists 

 Critical Mass  

  

Accessibility  Flintshire Barriers – although the focus of this group has mainly been in Flintshire, I’m pleased to 
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report this ongoing project has come to something of a successful conclusion in that a number of 

‘barriers’ have been removed along the River Dee path to Wales. It is now my intention to focus on 

the Chester side. 

Charterhall Drive – since this project was highlighted to me by the group, I have created a video 

with Claudia & Simon to highlight the perils due to the lack of accessible pathways 

the area designated to living quarters; I will continue to raise awareness of the situation.

Chester Train Station – I visited the station with my Jorvik E-tricycle in the last quarter of 2024 and 

was advised that despite the trike being my accessible cycle – I would not be allowed to store my 

trike in the area provided due to the batteries. This is something that links quite nicely with the 

Charterhall Drive situation and I will be investigating this further with the user group I am involved 

with, Chester station and CWaC.   

 

 

2025: The Year Ahead 

Continue to participate in local programmes and events in order to encourage accessible active travel for 

wheelers/walkers, as well as considering solutions to issues around mobility scooter hire.  

Continue advising and promoting positive changes to infrastructure and behaviour, to enable active travel 

and equal opportunities for all.  

 

viii. Cycling Matters Editor Report 

Production - Four issues were produced in 2024: Spring, Summer, Autumn and Winter. 

All issues this year were produced in both electronic and printed versions. 

Distribution 

Printed version: 

 The print run is 2000.  These are distributed by the activists to cafes, cycle shops, libraries, GPs, 

shops, community centres, etc and at events attended by CCC activists.    There is a shared 

Google spreadsheet documenting all outlets, available to all activists.  Thanks to all who help 

with distribution. 

Electronic version: 

 The Campaign’s MailPoet mailing system is working well.  But some institutions eg CW&C and 

NHS block emails from mailing lists, so as new recipients are added, I contact them to check 

they received the mailing.  There are currently about 111 recipients. 

 I post it to Facebook and Instagram and Andy Ashton posts it on Twitter.  Distribution on 

Facebook is done by sharing, there is no system of posting to all groups at once.  I have joined 

about 10 Chester community groups and share it on those. 

 Thanks to all who post and share. 

I am always on the lookout for opportunities to widen distribution further for both versions.  

Suggestions are welcome. 

The printing of Cycling Matters! is kindly supported by Bartletts Solicitors, for which the Campaign is 

extremely grateful. 

If anyone else would like to take over editing Cycling Matters!, I would be happy to hand it over. 
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Cathey Harrington Editor, Cycling Matters! 

ix. Publicity Officer’s Report No report available - role vacant 

x. Social Media Coordinator’s Report  

 

xi. Electronic Bulletin Editor’s Report 

Campaign Bulletins are sent to all members of the Chester Cycle Campaign electronically every month 

and occasionally twice a month if there is time sensitive information to be disseminated. The Bulletin’s 

purpose is to update those members of the campaign that do not attend the regular monthly campaign 

meetings, or participate in the ‘activists’ email group as to the issues the campaign are addressing and 

up to date news of progress. 

They are sent from an app (Mailpoet) that is included ‘behind the scenes’ on the campaign website and 

includes a facility in each mail sent for members to unsubscribe if they do not wish to receive the 

electronic messages any more. 

In the year 2024/25 a total of 19 messages were composed and sent out to the membership and others 

containing various current items of information. Each message also contains a link to enable anyone to 

sign up as a Campaign Member 

 

xii. Chester Sustainability Forum Report 

 
Chester Sustainability Forum  (CSF) meet every two months. The Forum draws together all the bodies 

concerned with Sustainability issues across Chester to share information and identify opportunities for 

campaigning jointly.  

 

The following organisations have been represented on the Forum during 2023: 

Forest City Projects, Chester & District FoE, Planet Matters, Chester Cycling Campaign, Chester Zoo, 

Cheshire Wildlife Trust, Twenty’s Plenty, Cathedral, Chester Youth CAN, NHS, CAFOD, CPRE, CWDF, 

Friends of Caldy Valley Nature Park, Greenpeace, Neston Earth Group, Cycling UK, National Parks City 

Chester, Chester Community Energy, Cheshire West & Chester, University of Chester, Chester MP 

Patron, Chester Residents ’Associations Group (CRAG), Eco Communities Member, Chester Quakers, 

North West Net Zero Hub and Enterprise Warrington & Cheshire, Transition Chester. 

 

 

The following is a summary of presentations/discussions held in the Forum in the last 12 months, which 

are deemed to be of interest to the CCC. 

 

Martin Doyle, Environment Protection CW&C spoke on Chester Air Quality 

 A lot of nitrogen dioxide monitoring across the borough. Trends in annual mean NO₂ 

concentration levels are down, the main driver being Euro 6. This also correlates with adecrease in 

traffic volumes and the ongoing switch from diesel to petrol, hybrids and BEVs. 

 Not much particulate monitoring. PM10 monitoring, rather than the more recent 

finerparticulate PM2.5 standard. 

 The Euro 6 standard is driving down levels of NO₂ and particulates. 

 One of the main drivers of particulate pollution is wood burning stoves in the home. 

 The Public Health Outcomes Framework PHOF attributes greater than 5% of deaths in 

 England and Wales to long term exposure to anthropogenic particulate air pollution 
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 How are we working to reduce pollution? Focus on PM2.5, with mobile monitors 

(eventually). A 3-year roll-out of infrastructure commencing later this year. Plus, better 

development control, through updated building regulations. 

 

Pete Benson launched Chester Repair Café.  

Friends of the Earth are looking at it from an environment perspective, though it also addresses poverty 

issues and is a great social thing to do. FoE want to get a group underway. Men In Sheds 

do something similar. If successful, we would run one each month. 

� Question – can we find enough capable people, plus venue, logistics etc.  

� Action Pete to prepare an email for the Forum to circulate to members. 

▪ Niall – Bren Bikes are already doing something similar. Helen Tandy advised that 

Bren are keen to have a café as well, maybe we could combine with them in some 

way? Andy Hamill said that he works at Bren Bikes and confirmed that they are 

looking to run a café. Live Centre have the rest of the building beyond the room 

used by Bren. 

 

Cathey Harrington – as part of the Big Green Weekend and ATfest in June, we are hoping 

to include another Fancy Women’s Bike Ride, also open to gents. 

 

Martin advised that ATFest (Active Travel Festival) 2024 will be held on Sunday 16th June in 

Chester city centre. Volunteer groups and individuals being sought, particularly any 

walking groups. 

 

 

Chester Critical Mass Cycle Ride - Paul McCormick and Claudia Caldeira provided an update on 

this relatively new inclusive activity intended to encourage and promote cycling in and around the 

city. These rides take place regularly in many cities across the world, intended to raise awareness 

about the need for better cycling infrastructure. In a Critical Mass ride, people travel at a set 

location and time. The idea is for people to group together to make it safe for each other to ride or 

wheel through their streets. 

• These monthly events serve as a call to action to councils, governments and road planners to 

properly design in the needs and safety of all road users, instead of prioritising motor traffic above 

all else. 

• Often the worst part of the road surface is the cycle lane/part of the road. Many people commute 

by bike, not everyone can afford a car. 

• Some cities have car-free days, is Chester Planning anything? 

• The most common answer as to why people don’t cycle is that they don’t feel safe. 

• Simon Brown - the council can be strategic in the way it’s preparing infrastructure. Many 

developers take advantage of the lack of enforcement. 

• Jane Harrad-Roberts - we need an integrated transport policy. Many bus shelters have no 

timetabling information. Integration of cycling and public transport would help. 

 Tammy Hunt - can we, as a group, lobby for better housing provision and cycling 

provision?• Paul McCormick advised that the council has been supplied with two trailers that can 

be towed by bikes, and that they are currently waiting to be used. Action - Paul to provide more 

information to Will Pearson. 

• Chester Critical Mass rides take place monthly, on the 1st Saturday of each month, at 2pm. The 

rides last about 60-90 minutes, and proceed at a leisurely pace, so that all ages, all abilities and all 

types of bicycle can participate. They start and finish in Grosvenor Park, Chester. 
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Questions On Travel and Transport following a presentation by Sam Dixon MP:  

 

 Veda Carter - what about active travel? This is important for improving people’s health, as  well as 

the environment. Are there any projects to support AT, as well as e-bikes?  

  Catherine Green on transport, could Chester be left behind in the light of the integrated transport 

plans for Liverpool and Manchester?  

 Paul McCormick - there are lots of positives in Sam’s presentation. The temporary cap on fuel has 

remained, but the cap on bus fares has increased.  Also, Chester BID is promoting free parking, but 

not for the park and ride. All this at a time when we should be trying to reduce traffic in the city 

centre. New housing estates are islands without cycling and walking infrastructure.   

 Claudia Caldera-lack of new amenities(shops etc)for new housing estates. 

o Gillian McPherson, commented on the bus lanes not being used - we have facilities, but aren’t 

using them.  

 Sam Dixon responded:  

 On active travel she promised to come back to the Forum on this. She noted discussions in the 

House of Parliament on eScooters bursting into flames.  

 The new government is keen to do deals with local authorities on devolving responsibility for 

bus transport and active travel, so decisions are made locally.  

 On planning and infrastructure, the government has committed funding for more planning 

officers. Government has said that some decisions will not be popular with local communities 

e.g. pylons, which are the cheapest way of transporting electricity.  

 The bus cap is a devolved power. It was a difficult decision to freeze the duty on fuel, made to 

avoid disruption as we come out of a cost of living crisis.  

 

 Niall MacFadyen raised points made in writing by Cathey Harrington regarding the 20mph speed 

limits in Wales. Cathey (for 20s Plenty campaign) was unable to attend the meeting. Cathey noted 

that there had been significant reductions in accidents and collisions, and insurance claims.  

 

 Sam responded that she was not aware of plans to extend or otherwise the 20mph speed limits. 

Referring to the 15 minute cities debate , she said that this had become very polarised, with some 

real hostility encountered. Local authorities can impose these limits now, though it is expensive.  

 

  Peter Benson noted that drink driving ban and wearing seatbelts had massive campaigns behind 

them. This was not the case for 20s Plenty.  

 

 Paul McCormick -similarly, there has been  little information on the changes to the highway code in 

respect of priorities of road users and the 1.5m passing distance for cyclists.  

 

 Sam responded that this will become the norm eventually. Steve Hughes noted that there had been a 

small campaign some years ago on the 1.5m distance  

Andy Hamill  January 2025. 

 

 

 



CHESTER CYCLING CAMPAIGN

Bank Account 

Year Start Bank Balance (Lloyds) £5,409.39

Income Amount £ Expenditure Amount £

Membership receipts        1,677.58 Hire of Bowling Green Court for meeting: 2024             250.00 
Donations        100.00 Hire of Bowling Green Court for meeting: 2025             285.00 
Cycle parking visitor passes sale          32.00 ATFest expenses             185.08 
Deposit Account interest               4.94 Public Liability Insurance 16/09/24             216.80 
Health Box CIC grant        250.00 Equipment                 3.49 

Publicity / events attendance               69.35 
Cycling UK Affiliation               88.00 
Website Costs:

$10 Premium Service eMailDodo (+ 21% VAT)                 9.94 
Donorbox annual fees                 1.69 
Sundries:
Land registry               36.00 
Printing & stationery             129.35 
Postage                  42.50 

Health Box Expenses (grant of £250 carried 
forward from 2023 making total of £500)             375.42 

Total Credit  £ 2,064.52 Total Debit  £      1,692.62 
Year End  Balance  £    5,781.29 

Accounts 1 January 2024 to 31 December 2024



Total  Campaign Assets

Assets Value
Current Account Bank Balance 
31/12/24

 £    786.35 

Deposit Account Bank Balance 
31/12/24

 £ 5,004.94 

Year End Total  £    5,791.29 

Signed:                     Julia Bennett (Treasurer)

Date:         11/01/25 

Notes:
We received £250 from Health Box in November 2023 and another £250 in February 2024. 
All the expenditure from this £500 is accounted for in this financial year. 

The deposit account was set up with an initial deposit of £5000 in November 2024.

Two  years hire of the Bowling Green room have fallen into the one financial year.

Website costs are minimal this year as we have a credit until August from transferring to the new provider in 2024.

Cycling UK provide insurance for cycling activities but we require  Public Liability insurance to attend publicity-type events.

 



Report of 

The Chester Cycling Campaign has three social media channels that are active

engagement. These support and reinforce the Campaign 

Twitter/X:  @Chester_Cycling  -  

    Facebook : 

A big thank you to Page admins and Editors for sharing posts and monitoring messages coming in

helped to improve engagement this year. 

Current Admins to the Chester Cycling Campaign Facebook Page :

Current Page Editors (in addition to Admins above) 

Followers:   

2024/25 Year 1035 As at 04/02/24 
2023 /24 Year 864  
2022/23 Year 760  

2021/22 year 593  
2020/21 year 500    

2019/20 year 443  

Page Likes:   

2024/25 906 As at 04/02/24 
2023 /24 Year 733  

2022/23 Year 695  

2021/22 year 559  

2020/21 year 481    

2019/20 year 434  

Report of Social Media Coordinator  – 2024/25 

social media channels that are active and attract a growing fol

e the Campaign website as a mechanism to engage with more people locally regarding cycling

   Facebook : @ChesterCycling -     Instagram: 

A big thank you to Page admins and Editors for sharing posts and monitoring messages coming in to the Campaign ‘page’ 

to the Chester Cycling Campaign Facebook Page : Simon Brown, Craig Steeland, Ian Slater, 

(in addition to Admins above) are Helen Southall, Cathey Harrington, Andy Evans

 1110 +7% As at 30/1/25 
1035 +20% 

864 +14% 

760 +28% 

593 + 19% 

500 +13% 

 954 +5% As at 30/1/25 
906 +24% 

733 +5% 

695 +24% 

559 + 16% 

481 +11% 

following and degree of 

with more people locally regarding cycling.   

Instagram: @ChesterCyclingCampaign 

to the Campaign ‘page’ which has 

Ian Slater,  

Andy Evans, Claudio Caldeira 



Maximum total reach on page on any one day: 

2024/25 Year 9.3K On 24/5/24 
2023/24 Year 3770 

2022/23 year 1472 

2021/22 year 589 

2020/21 year 1.5K  

2019/20 year 313  

Maximum engagement to any one post 

2024/25 Year 88 01/04/24 
2023/24 Year 207 

2022/23 year 2.8k 

2021/22 year 226 

2020/21 year 41 

2019/20 year 28 

  

Maximum reach of top 3 posts   

2024/25 Year 9.3K On 24/5/24 – Glamorous Gals & Dapper Chaps  
2023 – 2024 year  

022/2023 year 

4.9K 

2,200 

2021/2022 year 

2020/2021 year 

2019/2020 year 

977 

2,900 

996 

2024/25 Year 5.2K On 26/6/24 – Cycling Matters Summer Issue 
2023 – 2024 year  

2022/2023 year 

4.6K 

1,900 

2021/2022 year 

2020/2021 year 

2019/2020 year 

914 

1,200 

556 

2024/25 Year 2.8K On 6/5/24  -  Ellesmere Port Route improvements – McDonalds Devpt.  
2023 – 2024 year 

2022-2023 year 

4.5K 

1,200 

2021/2022 year 

2020/2021 year 

2019/2020 year 

786 

1,100 

552 

  



Number of posts published on page 

during the year 

232  from 04/02/24 to 30/01/25 up from 160 for previous year 

 

Content Interactions:   

2024/25 3.2K As at 30/01/25 
2023 /24 Year 3.85K As at 30/01/24 

 

Commentary 

The number of followers of the Campaign Facebook page continues to rise, up 7% on the last year. Page likes have risen modestly by 

5% more than last year. (Previous years’ figures shown in blue). The top 3 posts on the Campaign’s page accumulated more than 17.3K  

views more than any of the previous 4 years, demonstrating that the Facebook page is becoming more successful in engaging with a 

wider audience. 

 

In the year 2023-24 there were 160 posts made to the page, whilst during 2024-25 there were 232 posts made. The greater number of 

posts all help to generate more traffic to the page and reaching more people. Well done all those who’ve posted content.  The Cycling 

Matters quarterly newsletter is posted on a number of local discussion groups (Thank you Cathey Harrington!) and this helps to reach 

out to audiences that might not otherwise be steered in the Campaign’s Direction due to Meta’s algorithms.  

 

Audience profile 

Facebook is able to determine the audience for our page and this is shown below for interest. The demographic is skewed a little 

towards 45+ years  which illustrates the importance of running other Social Media channels reaching a different age profile.  



Audience  

Compared to 

(Facebook) :  

Instagram:  



    X  (Formerly Twitter) 

The Campaign “X” site is accessed via a password and this is shared with those agreed to have access to make posts on behalf of the 

Campaign. In 2023 a small group of Campaign members agreed to up their activity on the Campaign’s site and following last AGM Anna 

Manning stood down from her role, Andy Ashton provided the figures presented below. A big thank you to Andy for helping to keep 

the account ‘live’ and current. 

Current people who have access to account: Andy Ashton , Simon Tiplady, Andy Evans, Tom Smith. 

No. of accounts being followed : 454 

Followers as at 04/02/24 - 792 a growth of 95 which is 13% . (2022 – 2023 :  180 (37%) ;2021-2022: 96 (24%); 2020 -2021 : 38 (14%)  

There were 137 posts made from the page over the course of the year. 

Tweet impressions: 

 Feb  

2023 

Mar 

2023 

April 

2023 

May 

2023 

June 

2023 

July 

2023 

Aug. 

2023 

Sept. 

2023 

Oct. 

2023 

Nov. 

2023 

Dec. 

2023 

Jan  

2024 

TOTALS 

Posts 0 0 21 8 14 8 20 10 11 13 13 19 137 

Profile visits   102 77 63 20 40 15 5 18 40 43 423 

New Followers 4 6 13 42 5 14 6 7 2 0 0 0 99 

Impressions 0 0 60,587 15,187 22,488 7,294 15,313 4,284 4,748 4335 14,865 6,767 155,868 
2022/23 10,900 7,671 14,700 24,800 21,200 14,400 10,900 8,408 12,700 14,600 11,300  151,579 

2021/22 4,539 1388 672 953 814 1,781 11,800 767 7,073 11,200 2,354 362 43,703 

2020/21 1199 3604  1495 1616  6136  553 463  7123  1411 465 237 54  24356 

2019/20 207 143 4,073 322 287 496 740 221 315 990 555 1,392 9,741 

Engagements    2,343 676 716 154 259 122 210 159 372 337 5,348 
 

 



Feb 2023 to end April 2023: top post earned 1,324 impressions -  

“ No surprise, the Greenway is very flooded after recent rain, water cascading in from the N side. It’s about 400m long and about a foot deep (certainly over my bottom 

bracket). I got through with wet feet but it’s highly unsatisfactory. CCC are gathering data https://t.co/LkRKj7qrCo “ 

May 2023 to end July 2023: top post earned 5,110 impressions - 

“Look at how many people cycled to the Groves yesterday afternoon! @ShitChester https://t.co/8b5VH7JS5q “ 

Aug 2023 to Oct 2023: top post earned 3,929 impressions 

“We are reporting abandoned bikes that impact the @ShitChester cityscape and Colas are removing them, after an appropriate notice period.  Helps to free up parking 

spaces and tidy the place up a bit. https://t.co/aeSZXXNO1c “ 

Nov 2023 to end Jan 2024: top post earned 8,585 impressions”1500 cyclists per day on the Embankment cycle path in London. 

“This is because it is a dedicated cycle route which is safe for people to use. Build it, they will come. Chester’s Greenway is the same but does not meaningfully connect to 

town centre . Come on Chester! https://t.co/H5BcxosCqi ” 

Total of self generated tweets 2022-2023  (not including re-tweets) :  123 ( 360 in 2022, 45 in 2021, 43 in 2020 and 10 in 2019) 

Commentary 

 There were a 5 Direct Messages which were fed back to the CCC email group as necessary. 

 Making links between news coming out on the CCC email list and twitter has been effective. 

 We aimed for a 20% increase in followers this year and we have an increase of  approximately 13%. A goal of an additional 20% 

of followers for 2024/25 seems reasonable. 

 Posts have alerted to new content on the website, helping to drive traffic there 

  



 Instagram  

Content has been created and shared by Claudia Caldeira including a growing series of “vox Pop” short videos of cyclists in Chester. A 

big thank you to Claudia for her effort, energy and creativity

Total number of posts since last AGM: 69 

Total number of followers: 229 
 

 

The most engagement came from the Catarrhal Drive post 
 

 
 
 
 
 
 
 
 
 
 
Followed by Chester Green Weekend and AT Fest announcement 
 

 

 

 

 

 

 

 

 

 

 

 

 

by Claudia Caldeira including a growing series of “vox Pop” short videos of cyclists in Chester. A 

big thank you to Claudia for her effort, energy and creativity. 

Drive post  – 14 likes 

Followed by Chester Green Weekend and AT Fest announcement – 12 likes 

by Claudia Caldeira including a growing series of “vox Pop” short videos of cyclists in Chester. A 




